
Ding Learning Case Study / Measurelab



• Measurelab are data analytics experts. 

• Measurelab wanted to develop a new training product 
to help clients prepare for the switch to Google 
Analytics 4.

• At the time of the project, no other training 
organisations were offering a cohort-based experience 
for Google Analytics training.

• They wanted a product that enabled them to sell 
multiple seats to increase the reach of their training 
capacity, and enable learners to learn in a group. 

the challenge

https://www.measurelab.co.uk/


• Ding ran a sprint to help Measurelab scope and plan 
their new training product.

• The product delivery needed to be flexible to enable 
clients to engage around their other commitments. 

• The experience needed to produce active, practical 
engagement to enable clients to apply their new 
knowledge and skills.

• Our brief was to deliver a 6-week online, cohort-based 
learning product that also enabled Measurelab to 
identify and recruit suitable talent. 

the brief



• During the sprint, we worked with a subject matter 
expert to identify the core content.

• We then visualised the learning experience to plan and 
scope the build.

• We used the sprint to produce core and optional learning 
paths that would enable learners to explore topics 
further as required.

• Our sprint enabled Measurelab to decide where to focus 
their budget in order to produce an experience that met 
both their needs, and those of their clients.

• We also supported the subject matter expert to adopt a 
more facilitated delivery in order to produce more active 
learning experiences. our approach





• The sprint informed a 2-month build that delivered a 
new learning product for Measurelab.

• The product enabled Measurelab to extend their training 
offer and upsell to existing clients.

• The cohort-based design produced a more collaborative 
learning experience.

• The learning paths enabled learners to explore specific 
topics in depth as required.

• The learning activities enabled the facilitator to see 
where learners required additional support. 

• Measurelab is also now able to identify outstanding 
talent to enhance their team.our impact



Listen to Daniel Perry-Reed, Analytics Consultant at 
Measurelab, talking about working with Ding.

https://vimeo.com/935386330


Listen to The Ding-O-Meter Podcast

Read Ding’s Learning Design Almanac Talk at hello@ding.global

Learn on our Bootcamp

Ding! We build coursesding.global

https://ding.global/the-ding-o-meter-podcast/
https://www.amazon.com/dp/173850090X
https://ding.global/learning-design-bootcamp/
https://ding.global/
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