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• E:ON Energy are a UK utilities company. 

• E:ON wanted to adapt the training they provide for 
Smart Meter Technicians to focus on introducing 
customers to net zero technologies.

• The company operates in a strict regulatory 
environment where technicians are prohibited from 
selling directly to customers.

• They wanted to help their technicians recommend 
and advise on potential net zero technologies and 
solutions while working with the framework set out 
by the energy regulator. 

the challenge



• Ding worked with the client to establish the extent 
of the current training, and identify ways to 
improve its effectiveness.

• The training needed to extend an existing in-
person workshop by providing a pre and post-
workshop learning experience. 

• The experience needed to empower Smart Meter 
Technicians with the ability to initiate conversations 
with customers about net zero technologies during 
callouts and home visits.

• Our brief was to deliver a pre and post-workshop 
training module to onboard technicians and assess 
the impact of the training workshop. the brief



• During the sprint, we worked with subject matter 
experts to identify the core content and suitable 
scenarios.

• We then developed scripts and engaged 
professional voice artists to record the scenarios.

• We used the scripts to develop scenario-based 
quizzes that reinforced the soft skills technicians 
required to introduce net zero technologies to 
customers.

• The scenarios were developed into online learning 
modules to enable technicians to access them on 
their company mobile devices.

• We also created guidance for the training managers 
to help them onboard technicians effectivelyour approach





• The sprint extended the workshop training to 
onboard Smart Meter Technicians more effectively.

• The scenario-based content gave technicians a 
clearer insight into guiding conversations towards 
net zero technologies.

• The scenario-based quizzes framed best practice in 
an authentic context instead of presenting 
decontextualised assessments.

• The flexible design of the modules enabled 
technicians to access them on their company 
devices, minimising barriers to engagement.

our impact



Listen to The Ding-O-Meter Podcast

Read Ding’s Learning Design Almanac Talk at hello@ding.global

Learn on our Bootcamp

Ding! We build coursesding.global

https://ding.global/the-ding-o-meter-podcast/
https://www.amazon.com/dp/173850090X
https://ding.global/learning-design-bootcamp/
https://ding.global/

